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Abstract

MEME coins have evolved from a fringe internet cultural

phenomenon into a massive crypto asset class with a total
market capitalization of tens of billions of dollars and tens of
millions of users worldwide. Driven by pure cultural
consensus and community power, it has demonstrated
astonishing explosive growth and dissemination potential.

However, beneath this frenzied prosperity, the entire MEME

ecosystem faces four structural pain points that urgently
need to be addressed: a lack of real-world application
scenarios, a lack of effective community governance tools, a
lack of unified community identity, and a lack of trust due to
information asymmetry. These issues collectively result in

the short lifespans of most MEME coins, with speculative

attributes far exceeding their intrinsic value, severely

limiting their long-term development potential.

To address these challenges, YOGEN was created.

To achieve this vision, the YOGEN platform has built five
core pillars:

Launch Layer: MEME Launch Platform. Unlike traditional no-
barrier launch platforms, YOGEN's launch platform employs
an approval system to ensure a high success rate for MEME
launches. Only communities or organizations that pass the
approval process are qualified to launch MEME on YOGEN.
Furthermore, MEME launched on the YOGEN platform
automatically gains full usage rights on the platform.

Value Layer: Prediction Market. By providing a decentralized
prediction platform, we create high-frequency, real-world
consumption and use cases for MEME coins, transforming
them from purely speculative assets.

Governance Layer: Decentralized Governance Suite (DAO
Suite). We provide standardized on-chain governance tools,
enabling any MEME community to easily achieve
transparent and efficient community self-governance,
transforming community consensus into development
momentum.

Identity Layer: NFT Blind Box & Marketplace

YOGEN has built a complete NFT issuance, blind box, and
trading system for the MEME community, serving as a carrier
of community identity, cultural narrative, and long-term
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value accumulation. Through the NFT blind box mechanism,
the community can issue identity-related NFTs in a more
participatory and random way, stimulating users' desire to
explore and collect, and enhancing early participation.

In the secondary NFT trading market, these identity NFTs
are not only visual symbols but also a comprehensive carrier
of community membership, governance rights, activity
benefits, and emotional value.

NFTs play a crucial role in the YOGEN ecosystem, connecting
MEME, governance, and community culture, evolving
identity from a static label into a tradable, priced, and co-
creatable digital asset.

Trust Layer: MEME HUB Information Aggregation Zone. We
are committed to creating a "CoinMarketCap" for the MEME
field, aggregating and verifying project information,
establishing trust standards, and helping users filter noise
and discover value.

YOGEN is not just a tool platform, but a brand-new
ecological vision. We believe that by infusing MEME coin
with real utility and decentralized governance, we will
unlock the boundless potential of this trillion-dollar market.
We invite you to join us in witnessing and participating in
this great transformation from "meme" to "value."




Preference

YOGEN's Vision: From Meme to Value

In the heart of the digital world, a brand-new,
community-driven asset class is rising at an
unprecedented pace—MEME coin. Born from the
collective humor of the internet and nurtured by
the viral spread of social media, its essence is not
code or complex algorithms, but pure human
cultural consensus. A joke, an image, a symbol can
a global, passionate community within days. This
force, raw and chaotic, contains limitless potential.

However, potential does not equal value. If first-
generation cryptocurrencies (like Bitcoin)
established value through "machine consensus" via
algorithms, and second-generation
cryptocurrencies (like Ethereum) established value
through "code consensus" via smart contracts, then
we believe that the next stage of evolution will
inevitably belong to "cultural consensus”
represented by MEME coin. But this value needs to
be guided, constructed, and empowered.

YOGEN's vision is to become the catalyst and
infrastructure for this great evolution. We firmly
believe that by providing these vibrant
communities with the tools they need most—real-
world applications, fair governance mechanisms,
unified identity symbols, and transparent
information channels—we can help them bridge
the gap between "pure memes" and "functional
entities.”

"From Meme to Value" is not just our slogan, but
the sole principle and ultimate goal of building the
YOGEN platform. Why did we build YOGEN? Why did

we choose to enter the MEME field? Because we see
the immense opportunities and profound
challenges it presents.

The opportunity lies in: MEME coins, with their
"anti-VC" and "anti-elitist" stance, showcase the
most fundamentalist charm of the crypto world—
fairness, openness, and community ownership.
They possess the user cohesion and emotional
resonance that traditional crypto projects dream of,
enabling them to achieve a cold start and build a
massive community network in a very short time.
This is one of the most valuable resources in the
crypto world.

The challenge lies in: This rapid, unregulated
growth model also inherently brings many flaws.
Speculative bubbles, project team collapses,
community infighting, and a lack of transparency
have plagued MEME coins, causing 99% of them to
quickly plummet to zero after a brief period of
hype. The immense community energy was wasted
in this chaotic speculation, failing to translate into

any sustainable value.

YOGEN was created precisely to address this core
contradiction. We are not denying MEME's cultural
and entertainment attributes; on the contrary, we
hope to fully preserve its core charm—its fun and
community-driven nature—while addressing its
shortcomings in value capture, community
governance, and long-term development by
integrating a mature and reliable infrastructure. We
do not create MEME; we serve and empower MEME.



Market Analysis

The MEME ecosystem: a mix of opportunities and challenges

An undeniable force: The market size and consensus value of MEME

A Market Size in the Hundreds
of Billions

According to CoinGecko data as
of Q2 2025, the total market
capitalization of MEME coins as
an independent category has
exceeded $100 billion, at its peak
accounting for over 3% of the
total cryptocurrency market
capitalization. This indicates that
MEME coins are not a fringe
asset, but a large and undeniable
component of the crypto

economy.
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The "Blue Chip" Status Projects

A few leading MEME projects
have evolved into "cultural blue
chips" with strong brand
influence and community loyalty.
Doge and SHIB have maintained
stable market capitalizations of
over $10 billion for a long time;
while emerging projects such as
PEPE, Dogwifhat WIF, etc., have
also reached market
capitalizations of several billion
dollars during the 2024-2025
market cycle.

Mainstream Asset Recognition

Among the top 100
cryptocurrencies by market
capitalization globally, MEME
coins consistently occupy 9
positions, This signifies that the
mainstream market and investors
have recognized leading MEME
coins as investment targets of
equal importance to other
mainstream public chains and
DeFi projects.
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The Other Side of Prosperity: Over-issuance, Short-lived, and a Value Vacuum

Astounding Over-issuance Rate

Data shows that as of July 2025, on the
Solana chain alone, the number of new
MEME tokens issued daily through
platforms like Pump.fun exceeded 20,000.
The total token supply exceeded 10
million. This "over-issuance"”
phenomenon led to extreme distraction of
user attention, and the vast majority of
MEME projects were doomed to failure
from the outset.

Extremely Low "Graduation Rate"

Although Pump.fun issues over 20,000
tokens daily, the graduation rate is only
1%. This means that the vast majority of
these new tokens only undergo an
issuance process without any real user
participation, essentially resulting in "zero
value upon launch." Data shows that over
97% of tokens experienced liquidity
depletion, community dissolution, and a
substantial drop in price within a week of
ISsuance.

Graduate rate of pumpfun token

Weekly Graduation Rate
Percentage of pump.fun tokens graduating
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Mini Case Study

Take the Trump token as an example. It
was announced on January 18, 2025, by
US President Trump on his Twitter
account, and Trump was heavily
promoted by users and KOLs on that day.
Trump was quickly listed on Binance and
OKX the following day, reaching a high of
$83. However, after the initial hype
subsided, the price plummeted and has
since fallen to $8.6, representing a loss of
nearly 90% from its peak.

TRUMP price K Line




Finding order amidst chaos: the structural dilemma of the MEME ecosystem

The MEME (Medium-Term Memory) sector exhibits a unique and contradictory duality: on one hand, a

cultural icon with a market capitalization of billions; on the other, tens of thousands of newly created digital

assets that quickly disappear.

This stark contrast is not accidental, but stems from four structural dilemmas rooted within the MEME

ecosystem:

Value Vacuum

Lack of real-world application

scenarios to support its value

ambiguous identity

Lack of a unified community

identity to form a cohesive force

Governing Chaos

Lack of effective community
governance tools to build

consensus
P OSSN
“\V"/”

Lack of trust

Lack of transparent information

channels to build trust




Solution

Launch Layer: Meme Launch Layer Community-Driven Launch: Any community member passionate about
MEME can submit MEME project proposals, defining the project name, concept, preliminary economic model,

etc. After submission, proposals will be publicly reviewed and feedback solicited within the platform.

Governance Voting Review: Community token holders participate in voting based on their holding weight,
deciding whether to approve or reject project proposals. The approval threshold can be set by the platform

(e.g., 20% of total votes in favor).

Launchpad Launch: Approved MEME projects automatically enter Launchpad, opening multiple rounds of
subscription (e.g., seed round, private sale, public sale) and supporting various payment methods (BNB,

YOGEN, or other stablecoins).

Minting and Distribution: After the subscription period ends, the platform will automatically distribute MEME
tokens according to the subscription ratio. Remaining tokens will be allocated to the community ecosystem

fund or team according to the project's pre-set allocation.

Liquidity Access: After the project launch, the platform helps the project inject a portion of the subscription
funds and an equivalent amount of MEME tokens into the DEX with one click, forming the project's main

trading pair, and locking or releasing them according to a predetermined ratio.

4 )




Value Layer: Prediction Market Pain Point Response: Solving the "Value Vacuum" Problem.

The sole purpose of most MEME coins is trading. By introducing a fun and engaging prediction market, we

create the first sustainable intrinsic utility for MEME coins that transcends trading.

Mechanism Design: How to Create and Participate in Predictions. YOGEN's prediction market allows any
collaborating MEME community to create prediction pools around various public events. Users can use the
community's MEME tokens as chips to predict the future outcome of events (e.g., "Will Team A win tonight's
game?"). When the event results are revealed, users who predicted correctly will share all tokens in the
prediction pool proportionally. The entire process is automatically executed by smart contracts, ensuring
fairness, transparency, and trustlessness. The platform can continue to initiate governance votes on
important proposals such as subsequent ecosystem incentives, secondary launches, and token buybacks,

with data statistics and execution support provided by the platform.
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Governance Layer: Addressing Pain Points of Decentralized Governance Suite: Solving the problem of
"governance chaos'.

We provide a set of plug-and-play standardized DAO tools, enabling any MEME community to easily and cost-
effectively achieve true on-chain governance.

Core Modules: Proposals, Voting, and On-Chain Execution Our governance suite comprises three core
modules:

Proposal System: Allows community members (usually holding a certain amount of tokens) to initiate various

proposals regarding community development, such as "adjusting transaction taxes,” "conducting
marketing," and "funding developers."

Voting System: All token holders can vote on proposals based on their holdings. The process is entirely on-
chain, open, and transparent.

Execution System: For proposals that pass the vote, if they involve fund usage or contract parameter

modifications, they can be automatically executed by community multisignature wallets or time-locked
contracts, avoiding centralized risks.

Advanced Features: Weighted Voting, Timelock, and Vault Management To meet the needs of different
communities, we also offer a range of advanced features, including but not limited to: Weighted Voting: In
addition to the standard "1 coin, 1 vote," we also support more complex weighted voting models based on

NFT holding and staking time. Timelock: Ensures that all approved proposals have a public comment period

before implementation, giving community members time to react and review.
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Identity Layer: Addressing Pain Points of Community Ildentity

NFT Blind Boxes: Solving the "Identity Ambiguity" Problem. Identity Layer: NFT Blind Box Market and Trading Market
We believe that a strong community begins with a clear and unified identity.

In the Web3 world, PFPs are not just avatars, but a concentrated embodiment of member identity, cultural belonging,
and community identity.

YOGEN provides MEME communities with standardized NFT blind box issuance and trading capabilities, enabling
communities to use their own MEME coins to issue identity-related NFTs belonging to their community.

Community Blind Box Issuance: Shaping Your Own Identity System with Your Own MEME Coins

Every MEME community that connects to YOGEN can issue exclusive NFT blind boxes or blind box fragments based on
its own culture and narrative.

Community members participate in blind box acquisition by consuming MEME coins, thereby directly converting the
token's value into identity assets and cultural symbols.

This mechanism transforms MEME coins from mere trading objects into a passport for entering the community,
expressing identity, and participating in culture.

NFT Marketplace: Enabling Real Liquidity for Identity

All community-issued NFT blind boxes and their derivative assets can circulate freely in YOGEN's built-in NFT
marketplace. The value of an NFT is not defined by the platform, but rather by community consensus, cultural identity,
and market transactions. Identity thus acquires the attributes of being holdable, tradable, and priced. From Holder to
Community Member

Through the NFT blind box mechanism, community members are no longer just anonymous wallet addresses, but
rather "community members" with clear identities, shared symbols, and a long-term commitment to participation.



Trust Layer: MEME HUB Information Aggregation Zone Addresses Pain Points: Solving the "Lack of Trust" Problem.

In the MEME market, where information is abundant and difficult to verify, a neutral, authoritative, and comprehensive information
source is crucial. YOGEN HUB is committed to becoming the most trustworthy "beacon" in this field; we do not judge, we only present.

YOGEN HUB will systematically aggregate comprehensive information about each MEME project, mainly including the following
modules:

Official and Basic Information: Providing a one-stop official and authoritative entry point, eliminating the risk of fake links. This module
will clearly display the MEME project's official website, official Twitter account, Telegram, and other community links, and provide direct
access to core documents such as white papers and token economics.

On-Chain and Security Data: Aggregating the most critical on-chain metrics to achieve complete data transparency. This includes: real-
time on-chain price, liquidity pool size and lock-up status, token holding address analysis, whale activity monitoring, and trading
volume changes. Simultaneously, we will integrate contract security information, such as whether the contract is open source, whether
risky functions exist (e.g., proxy contracts, issuance switches, etc.), and link to third-party audit reports.

Community and Popularity Metrics: Quantifying and showcasing the project's community activity and global influence. This module will
track social media discussion volume, fan growth trends, sentiment analysis, and other popularity metrics. We will also clearly indicate
the global community distribution of the project (e.g., Japanese community, Shenzhen community, Turkish community, North American
community, etc.), allowing users to understand its internationalization level.

Ecosystem and Practical Applications: Tracking and listing the actual application scenarios of the MEME coin, which is key to measuring
its intrinsic value. For example, whether it has been accepted as a payment token by certain GameFi, SocialFi projects, or NFT markets,
and which other projects it has officially partnered with.

Community Governance Dynamics: Directly linking to YOGEN's governance module, displaying the community's latest governance
proposals, voting processes, and historical results in real time. This intuitively reflects the community's degree of decentralization,
decision-making efficiency, and member participation enthusiasm.

Global Event Calendar: This calendar summarizes and announces all in-person meetings (Meetups) and online events (AMAs) worldwide.
Each event is clearly marked with its time, location, agenda, and participation details, fostering online and offline interaction within the
community.

Latest Updates and Announcements: This calendar provides real-time updates on all the latest developments released by the project
through official channels, ensuring community members don't miss any important information, such as version updates, collaboration
announcements, or roadmap progress.
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Economic

tied to the success of the YOGEN platform.

The YOGEN token is at the heart of the YOGEN ecosystem. It is not only a medium of exchange for value, but
also a key tool driving the entire platform's operation, coordinating the interests of all parties, and capturing

the value of ecosystem growth. Our design aims to ensure that the value of YOGEN is closely and positively

YOGEN token core uses

govern

Users holding YOGEN tokens will have voting rights on
major developments of the YOGEN platform. This
includes, but is not limited to: adjustments to platform
transaction fees, the introduction of new functional
modules (such as new value layer tools), and decisions

regarding the allocation of the ecosystem fund (Grant).

This ensures that the development direction of the

YOGEN platform will always remain aligned with the
core value contributors.

Pledge

We encourage long-term value investors to grow
alongside the platform. Users can stake YOGEN tokens
to share a portion of the YOGEN platform's core
revenue. This revenue comes from prediction market
fees, NFT market sales, and more. This creates direct
and sustainable passive income for YOGEN holders,
transforming them from mere holders into

"shareholders" of the platform.

Payment

YOGEN is the primary payment and settlement currency
on the platform. For example: In the NFT blind box
market, YOGEN can be used to open blind boxes and as

a trading instrument in the NFT market.

In MEME HUB, project teams may need to stake or pay

YOGEN to apply for premium display slots or official

certification.

Future new features -prioritize the use of

——

SYOGEN as a payment
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® TGE Team ® Ecosystem Fund
stimuate and airdrop @ liquidity & exchange dev foundation

Token Allocation and Vesting Schedule
A fair, transparent, and long-term-oriented token allocation scheme is crucial for the healthy development of the project.

Total Supply: 1,000,000,000 YOGEN

TGE: 40%
Core Purpose: TGE is divided into Pre-TGE, TGE, and Co-TGE, distributed to the public in a fair and open manner to achieve a
broad distribution of initial holders and raise early development funds and initial liquidity for the project.

Team: 20%

Core Purpose: To incentivize and retain the core development, operations, and strategy teams, ensuring their deep
commitment to the project's long-term success.

Vesting Rules: Locked for 3 months, then linearly released over 36 months (3-year vesting).

Ecosystem Development Fund: 15%

Core Purpose: Specifically used to incentivize leading MEME projects to join, fund third-party developer innovation (Grant), and
support strategic partnerships with key partners.

Vesting Rules: Related to specific timelines, used to support the continuous and long-term development of the ecosystem.
Community Incentives & Airdrops: 10%

Core Purpose: For the project's cold start and community development. This includes retroactive airdrops to early users and
ongoing rewards for users and groups who make outstanding contributions to YOGEN in the future (such as content creation,
community governance, and vulnerability discovery).

Unlocking Rules: Gradually released over the next few years based on community activity and contributions.

Market Liquidity & Exchange Reserves: 10%

Core Purpose: To ensure healthy secondary market liquidity for YOGEN tokens. A portion will be used to provide initial liquidity
on DEXs, and the remainder will serve as strategic reserves to cover potential costs and market-making support for future
listings on mainstream CEXs (Centralized Exchanges).

Foundation: 5%

Core Purpose: As a long-term strategic reserve for the project, supporting its long-term operation (such as server, legal, and
security audit costs) and mitigating future uncertainties. The use of these funds will be determined by a vote within the YOGEN

DAO.

Suggested Unlocking Rules: Locked for 6 months, then gradually released based on the DAO's governance decisions.
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Market Research: In-depth analysis of the current MEME market situation and user needs.

Competitive Analysis: Comprehensive analysis of the advantages and disadvantages of existing solutions.

Target Audience Profiling: Precisely define the core user group.

Brand and Website Development: Complete the design and development of the official website.

Oracle: Develop, test, and launch the oracle product.

First Project Onboarding: Invite the first selected MEME project to join the platform.

Economic Model Design: Complete the detailed economic model and distribution plan for the YOGEN token.

Initial White Paper: Complete the writing of the YOGEN white paper.

Token Contract Development: Complete the development and multiple audits of the YOGEN token smart
contract.

New YOGEN Development: Complete the development of the new YOGEN prediction market.

TGE: Complete the YOGEN TGE.

DEX Launch: List the YOGEN token on the Pancake exchange.

Voting Launch: Launch the voting function of the decentralized governance suite.

Expanding Project Onboarding: The goal is to attract more than 50+ MEME projects to join. CEX Launch Plan
Initiated: Actively communicate with mainstream centralized exchanges and achieve initial listing.

NFT Blind Box Market: Complete the development and deployment of the NFT blind box market.

Deepening Exchange Cooperation: Establish strategic partnerships with the world's Top 10 CEXs.

MEME HUB Development and Launch: Complete the development and deployment of the information
aggregation zone.

Multi-Chain Deployment: Extend YOGEN's core functions to blockchains such as Solana and BASE.

Open Platform: Release SDK and API, encouraging third-party developers to integrate.



The Future of YOGEN

We begin with a simple yet profound observation: MEME coin, a species driven purely by cultural consensus,
stands at a critical crossroads. On one side lies its unparalleled community cohesion and viral cultural
energy; on the other, the fleeting nature of its value and the fragility of its ecosystem. This is both the greatest
allure and the greatest constraint of the MEME track.

YOGEN was born precisely to address this contemporary issue. What we are doing is not creating another
fleeting meme, but providing all meme creators and believers with an infrastructure capable of transforming
fleeting euphoria into enduring value. From the value injection of the prediction market to the empowerment
of the governance suite, to the identity shaping of the NFT generator and the trust building of MEME HUB,
every layer of YOGEN's design is geared towards a common goal: unlocking the true potential of cultural

capital.

The future of YOGEN is more than just a successful decentralized application (DApp) or a thriving token. We
are committed to building a permissionless, composable cultural economic layer.

In this future, any creative meme, any cohesive community, can easily imbue its "cultural capital” with
"financial attributes" through YOGEN's tools. They will no longer be merely speculative symbols, but
miniature digital economies possessing real utility, community ownership, and sustainable growth
momentum. Ultimately, YOGEN will become the underlying protocol for the intersection of culture and
finance in the Web3 world, a "translator" and "amplifier" of value.

This white paper does not depict a closed blueprint, but rather an open invitation.

Whether you are:

a MEME project creator seeking a long-term development path;

a core community member yearning for true governance;

a developer hoping to innovate at the forefront of cultural finance;

a value investor seeking the next great narrative

YOGEN welcomes you.

The wave of change has begun. Now, it's time to join together and truly unleash the potential of memes.

Welcome to YOGEN.



Disclaimer

This white paper is prepared for informational purposes only and does not constitute investment advice,

financial advice, trading advice, or any other type of advice. You should not consider anything in this

document as such advice.

The YOGEN project is fully decentralized, and we do not recommend that you buy, sell, or hold any
cryptocurrency. Before making any investment decisions, please conduct your own due diligence and consult
with your financial, legal, and tax advisors.

1. No Warranties or Guarantees
The YOGEN development team strives to ensure the accuracy of the information in this white paper, but
makes no express or implied warranty as to the accuracy, completeness, or reliability of any information

contained herein, and there are no warranties of any kind.

2. Forward-Looking Statements

This white paper may contain “forward-looking statements” regarding the project’ s future plans,
strategies, and objectives, such as roadmap plans. These statements are based on current expectations and
assumptions and are subject to risks and uncertainties that could cause actual results to differ materially
from those stated. We have no obligation to update or revise any forward-looking statements.

3. Risk Warning

Investing in and participating in cryptocurrency projects carries extremely high risk. The value of the YOGEN
token may fluctuate dramatically, and you may lose your entire invested principal. Risks include, but are not
limited to: technological risks, market volatility risks, regulatory uncertainty risks, and security vulnerability
risks.

4. Not an Offer

This white paper is not an offer to sell securities or any financial instrument, nor is it an invitation to offer to
purchase any such instrument. The issuance and sale of SYOGEN tokens will strictly comply with the laws and
regulations of the applicable jurisdictions.

5. Legal Compliance
You are responsible for ensuring that the laws of your jurisdiction allow you to hold or trade YOGEN tokens.
Citizens and residents of certain countries or regions may be restricted from participating.

Any actions taken after reading this document are at your own risk. You assume all risk for any loss or
damage directly or indirectly caused by reliance on the information in this white paper.



